
Session 6: Best Practices for Operating Your 
Academic Workforce Housing Program

Thursday May 2, 2024



SUMMARY OF FACULTY STAFF HOUSING PROGRAM OPTIONS

MONTHLY MORTGAGE SUBSIDY:

• Monthly subsidies are for assistance in meeting mortgage payments.  Repayment of this subsidy 
is not required.

• Monthly mortgage subsidy payments are paid via paycheck and taxed as income at the time of 
payment.

• Monthly subsidy payments may cease prior to the end of the specified term whenever the subject 
home is sold or the loan is repaid.  

• Monthly subsidies are terminated whenever the participant ceases to be a full-time employee of 
the University or becomes ineligible.



MONTHLY RENTAL SUBSIDY:

• Monthly subsidies are for assistance in meeting rental payments.  Repayment of this subsidy is not 
required.

• Monthly rental subsidy payments are paid via paycheck and taxed as income at the time of 
payment.

• Rental subsidy payments may cease prior to the end of the specified term whenever the subject 
property is no longer rented by the employee.  

• Rental subsidies are terminated whenever the participant ceases to be a full-time employee of the 
University or becomes ineligible.



SHORT-TERM LOAN:

• The short-term loan assists the participant in obtaining favorable primary financing by offering a 
USC second trust deed mortgage.  

• Short-term loans are secured against the property by a second trust deed.
• The loan is amortized over thirty years and is payable in full in fifteen years or less; there is a 

balloon payment equal to the outstanding unpaid loan balance due at the end of the term.
• Loans are due on the earliest of the following dates:  (i) when the property is sold; (ii) when the 

property ceases to be the borrower’s principal residence; (iii) when the borrower ceases to meet the 
title/grade requirements or terminates employment; (iv) upon demand of the university; (v) upon 
the occurrence of other circumstances set forth in the Promissory Note; or (vi) up to fifteen years 
after the loan date.

• USC second trust deed loan rates are set by University policy.  Rates below the Applicable Federal 
Rate, which is set by the IRS monthly, may have income tax consequences to the borrower. 

• If the employee is not relocating more than 50 miles, and does not take advantage of the loan within 
12 months of relocating, there will be additional income tax consequences to the borrower.



FORGIVABLE LOAN:  

• The forgivable loan may be structured to be immediately forgiven, incurring an immediate income tax 
liability.

• The forgivable loan also may be structured as a 0% no payment short-term loan secured by a second trust 
deed that is forgiven over a period of time.  In this instance, the employee will be imputed income each year 
in the amount forgiven that year and taxed on that imputed income. 

• The total loan amount provided by USC is prohibited from exceeding 50% of the purchase price of the 
property.

• Rates below the Applicable Federal Rate, which is set by the IRS monthly, may have additional income tax 
consequences to the borrower.

• If the employee is not relocating more than 50 miles, and does not take advantage of the loan within 12 
months of relocating, there will be additional income tax consequences to the borrower.

• Loan forgiveness is terminated whenever the participant ceases to be a full-time employee or becomes 
ineligible, and the remainder of the loan then becomes due and payable.

• The property is required to be owner occupied as your primary residence. The property type is limited to 
single family homes, condominium, and townhomes. Multi-unit properties are prohibited. 



Session 6: Best Practices for Operating Your Academic 
Workforce Housing Program

Empowering Employees

“Many academic employees are not fully aware of all the resources available to them that could

help in high-priced housing markets. Providing intentional, mandatory education on these

resources could be a valuable process to ensure that employees have a deeper understanding of

their benefits.” — The Housing Advantage: University Redefines Spaces to Secure Top Talent,

College Services Magazine, Spring 2024, by Victor Van Zandt and Andy Lachman, Ph.D., CASP



• KNOWLEDGE IS POWER
• GET GRAPHIC
• WORK WITH UNIVERSITY HR
• WORK WITH COMMUNITY 

RESOURCES



https://fsh.stanford.edu



https://planning-humsci.stanford.edu/planning-processes/faculty-housing-
resources.edu





worklife.columbia.edu



https://dfa.uci.edu/faculty-housing



coastalhousing.org/benefits

Serves UCSB faculty & staff
Provides information about: 

 Santa Barbara Housing Trust 
Fund down payment assistance 

 Closing cost discounts 
 Homebuying workshops



12:00 - 1:15: Lunch
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